CLAW - DISTILL - HAGGLE

4 Reflex
The agent that finds your
onhe winning product

An arbitrage dropship recommender — it watches what you search for, hunts the
price gap between local sourcing and EU prices, and negotiates the deal.

NVIDIA Claw Agent Challenge - Barcelona



THE PROBLEM

Sellers drown in products.
Generic Al doesn't know your taste.

Thousands of products launch daily. Big sellers hire buyers to sift them.

Independent sellers scroll at midnight, alone. And every Al judge gives the same
generic answer to everyone — because it never learned what you would buy.



THE INSIGHT

Don't triage 2,000 products.
Find the one with the gap.

The same leather tote: $12 to source locally, €45 in the EU.
That gap is a business — If you find it first.

Reflex starts from your top searches — your niche, your edge — and hunts the
single best risk-adjusted arbitrage.



ACT 1 - CLAW

Find the gap

The claw watches the market 24/7: fresh candidates in, margin-gap math on every
one — local cost vs EU price.

REFLEX - HOW IT WORKS

One loop, three acts

An arbitrage dropship recommender: it finds the one product with a real price gap, learns your taste in deals, and
rehearses the negotiation.

CLAW - DISTILL - HAGGLE

T\ / N N
Your top CLAW - scan Margin-gap DISTILL - pick Verify HAGGLE
searches watches the market math your taste, System Two suppliers — draft
your niche, 24/7 local cost 16 ms slow check - rehearse
your edge vs EU price
CLAW — find the gap DISTILL — your taste decides HAGGLE — work the deal

Every morning: a daily digest — the one deal worth your attention. Reflex recommends; it never transacts.



ACT Il - DISTILL

Your taste, compressed

Espresso from a pot of coffee. A giant teacher model + your "would | work this

deal?" labels - atiny System One head. Your labels always beat the teacher's.

REFLEX - KNOWLEDGE DISTILLATION

Espresso from a pot of coffee

All the flavor, none of the volume. A giant model's judgment, compressed into a tiny model that is yours.

TEACHER
Large LLM

GLM / Hermes 3. Drafts preliminary judgments so the system works on
day one — before you've labeled anything.

YOUR LABELS

“Would | work this deal?” x300

Wherever you and the teacher disagree, your verdict always wins.
This is what makes it personal.

No two sellers get the same model — your competitor can buy the same Al, but can't download your taste.
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STUDENT - SYSTEM ONE
Your deal instinct
Runs on

Speed

Cost

Knows

laptop CPU
16 ms / judgment
$0 per call

your taste only




SYSTEM ONE - DESIGNED LIKE JEV

Types, not prose

Small models shouldn't ramble. Like Jev's typed heads, every verdict is structured:
shortlist / pass / research + calibrated score + rationale — in 16 ms, for
$0.

REFLEX - SYSTEM ONE DESIGN

Designed like Jev: types, not prose

Small models shouldn't ramble. Like Jev's typed heads, System One speaks in structured verdicts — every output is
typed, calibrated, auditable.

IN - PRODUCT FEATURES . .
Choice: shortlist | pass | research

margin_gap 3.6x Score: P(you'd deal) = 0.94 (calibrated)
ship_days 9 — Rationale: margin_gap, ship_time..

reviews 4.6 x (2.1k) SYSTEM ONE Noul: allow — no money moves

category leather goods HEAD

trend rising

Not a paragraph. A typed verdict — the same shape every time, so the agent (and you) can act on it programmatically.



ACT IIl - HAGGLE

Rehearse before you spend

Real supplier discovery, drafted outreach, simulated negotiation rounds — with the
Noul gate on the money: talk allowed, money blocked.

REFLEX - HAGGLE

Rehearse the deal before you spend a cent

The negotiation phase: real supplier discovery, drafted outreach, simulated rounds — with a safety gate on the money.

STEP 1 STEP 2

Find suppliers Draft outreach

Exa live web search — manufacturers & wholesalers for the picked product. GLM writes first contact. Drafts are never sent automatically.

STEP 3 STEP 4

Simulated rounds Terms for review

GLM roleplays the supplier — multi-round back-and-forth on price & volume. Proposed terms land in your digest. You decide what happens next.

The NOUL GATE sits in the middle of every step: talk allowed - money blocked — research, drafts and rehearsals are free; moving funds needs you.

real rehearsal - tote: $42.50 - $38.25 vs $26.50 - $30.50 - no deal — the gap was genuine, and the agent said so



PROOF - REAL RUN

Watch 1t work

The live dashboard: triage cycle on v2 ID - EU pairs, then a simulated negotiation
— $16.00 - $15.29, deal at 500 units. (Offline demo recording.)




NUMBERS

Verified, not vibes

0.91 16ms 97% 9/9

accuracy, held-out deals per judgment, System One decided with zero LLM calls tests green

Two-speed thinking: the fast gut screens thousands of candidates free — only the
uncertain ~3% escalate to the slow brain.



SAFETY

Noul: recommends,
hever transacts

The agent can research, draft, and negotiate — but it can never move money or

commit funds without you. Verified live: "place an order" - BLOCKED, "draft
outreach" - ALLOWED.



WHY IT WINS

Four moats

v Personal, not generic — no two sellers get the same model; competitors can't download your taste
v Long-running — watches the market 24/7, digests daily, no babysitting (the challenge's real constraint)
v Novel — no published personal on-device decision model trained on one user's history

v Honest economics — 97% of decisions free; the expensive brain only verifies the one



CLAW - DISTILL - HAGGLE

Find the gap.
Work the deal.

€@ syaikhipin.github.io/nemoclaw-demo — live site + animated demo

B github.com/syaikhipin/nemoclaw-demo — source, 1-click Codespaces demo

@ pitch deck — you're reading it

Reflex recommends; it never transacts.



