
C L A W  ·  D I S T I L L  ·  H A G G L E

⚡ Reflex
The agent that finds your
one winning product
An arbitrage dropship recommender — it watches what you search for, hunts the

price gap between local sourcing and EU prices, and negotiates the deal.

NVIDIA Claw Agent Challenge · Barcelona



T H E  P R O B L E M

Sellers drown in products.
Generic AI doesn't know your taste.
Thousands of products launch daily. Big sellers hire buyers to sift them.

Independent sellers scroll at midnight, alone. And every AI judge gives the same
generic answer to everyone — because it never learned what you would buy.



T H E  I N S I G H T

Don't triage 2,000 products.
Find the one with the gap.

The same leather tote: $12 to source locally, €45 in the EU.
That gap is a business — if you find it first.

Reflex starts from your top searches — your niche, your edge — and hunts the
single best risk-adjusted arbitrage.



A C T  I  ·  C L A W

Find the gap
The claw watches the market 24/7: fresh candidates in, margin-gap math on every

one — local cost vs EU price.



A C T  I I  ·  D I S T I L L

Your taste, compressed
Espresso from a pot of coffee. A giant teacher model + your "would I work this

deal?" labels → a tiny System One head. Your labels always beat the teacher's.



S Y S T E M  O N E  ·  D E S I G N E D  L I K E  J E V

Types, not prose
Small models shouldn't ramble. Like Jev's typed heads, every verdict is structured:

shortlist / pass / research + calibrated score + rationale — in 16 ms, for
$0.



A C T  I I I  ·  H A G G L E

Rehearse before you spend
Real supplier discovery, drafted outreach, simulated negotiation rounds — with the

Noul gate on the money: talk allowed, money blocked.



P R O O F  ·  R E A L  R U N

Watch it work
The live dashboard: triage cycle on v2 ID→EU pairs, then a simulated negotiation
— $16.00 → $15.29, deal at 500 units. (Offline demo recording.)



N U M B E R S

Verified, not vibes

0.91
accuracy, held-out deals

16ms
per judgment, System One

97%
decided with zero LLM calls

9/9
tests green

Two-speed thinking: the fast gut screens thousands of candidates free — only the

uncertain ~3% escalate to the slow brain.



S A F E T Y

Noul: recommends,
never transacts
The agent can research, draft, and negotiate — but it can never move money or

commit funds without you. Verified live: "place an order" → BLOCKED, "draft
outreach" → ALLOWED.



W H Y  I T  W I N S

Four moats

✓ Personal, not generic — no two sellers get the same model; competitors can't download your taste

✓ Long-running — watches the market 24/7, digests daily, no babysitting (the challenge's real constraint)

✓ Novel — no published personal on-device decision model trained on one user's history

✓ Honest economics — 97% of decisions free; the expensive brain only verifies the one



C L A W  ·  D I S T I L L  ·  H A G G L E

Find the gap.
Work the deal.
🌐 syaikhipin.github.io/nemoclaw-demo — live site + animated demo

💻 github.com/syaikhipin/nemoclaw-demo — source, 1-click Codespaces demo

📦 pitch deck — you're reading it

Reflex recommends; it never transacts.


